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We were called a week after the 
earthquake. They said they would arrange 
a place for us to stay. We started working 
with 30 people. They said there was no 
place to stay. Overtime was enforced.
Despite being an expert chief in my field, 
my work area was constantly changed. 
I was subjected to threats by the managers. 
They asked me to resign after our 
argument. I didn’t, and one week later, I 
was given my termination.

Image: Mete Caner Arıcan
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The earthquake exacerbated 

the already challenging 

working conditions and 

widespread violations of 

workers’ rights in the industry. 
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Through interviews with 130 workers,  
we collected both qualitative and 
quantitative data, which reveal the heavy 
toll on workers when brands fail to fulfil 
their supply chain responsibilities. 

Executive 
Summary

The region that was hit by the 

February 2023 earthquake in Türkiye 

ƜŪïǺƶ ï ƶŚŋŷŚľčïŷǉ ƱƃŪģ Śŷ ǉŖģ čƃǘŷǉƱǺƯƶ 

ǉģǹǉŚŪģ ïŷĘ ŋïƱųģŷǉ ƜƱƃĘǘčǉŚƃŷơ 

In this region, both garment and 

ǉģǹǉŚŪģ ƜƱƃĘǘčģƱƶ ƃƜģƱïǉģ ĺïčǉƃƱǺř

ƶčïŪģ ǳƃƱŧƜŪïčģƶĖ ųïŷǺ ƃĺ ǳŖŚčŖ 

ƶǘƜƜŪǺ ǳģŪŪřŧŷƃǳŷ ŋŪƃĄïŪ ïƜƜïƱģŪ 

ĄƱïŷĘƶơ UƃŪŪƃǳŚŷŋ ǉŖģ ĘģǲïƶǉïǉŚŷŋ 

ģïƱǉŖƥǘïŧģĖ ǳģ ǘŷĘģƱǉƃƃŧ ƱģƶģïƱčŖ 

to understand how the earthquake 

ƱģƶƜƃŷƶģ ƃĺ ŋŪƃĄïŪ ĄƱïŷĘƶĖ ǳŖŚčŖ 

Ŗïǲģ ĘģčŪïƱģĘ ǉŖģŚƱ ŪïĄƃƱ ƱŚŋŖǉƶ ïŷĘ 

ģǉŖŚčïŪ ƶǘƜƜŪǺ čŖïŚŷ čƃųųŚǉųģŷǉƶĖ 

ïĻģčǉģĘ ǉŖģ ŋïƱųģŷǉ ǳƃƱŧģƱƶ Śŷ ǉŖģŚƱ 

ƶǘƜƜŪǺ čŖïŚŷƶơ cŷ ǉŖŚƶ ƱģƜƃƱǉĖ ǳģ ľƱƶǉ 

ƜƱƃǲŚĘģ ïŷ ƃǲģƱǲŚģǳ ƃĺ ǉŖģ ŋģŷģƱïŪ 

ƜƱƃĘǘčǉŚƃŷ čƃŷĘŚǉŚƃŷƶ Śŷ ǉŖģ ƱģŋŚƃŷ 

ĄģĺƃƱģ ǉŖģ ģïƱǉŖƥǘïŧģĖ ĄïƶģĘ ƃŷ 

ģǹŚƶǉģŷǉ ƱģƶģïƱčŖơ 

Úģ ǉŖģŷ ĘƱïǳ ĺƱƃų ǉŖģ ƱģƶǘŪǉƶ ƃĺ ƃǘƱ 

ƜƱŚųïƱǺ ƥǘïŷǉŚǉïǉŚǲģ ïŷĘ ƥǘïŪŚǉïǉŚǲģ 

ǳƃƱŧģƱ ƶǘƱǲģǺ ƞŷ ĵ ƌǎȆƟ ǉƃ ïŷïŪǺȂģĕ 

1) the experiences of workers and 

employers immediately after the 

earthquake, and 2) the working 

conditions, workload, working 

hours, and violations of rights that 

workers experienced in the months 

following the earthquake. 

ÇŖƱƃǘŋŖ ŚŷǉģƱǲŚģǳƶ ǳŚǉŖ ƌǎȆ ǳƃƱŧģƱƶĖ 

ǳģ čƃŪŪģčǉģĘ ĄƃǉŖ ƥǘïŪŚǉïǉŚǲģ ïŷĘ 

ƥǘïŷǉŚǉïǉŚǲģ ĘïǉïĖ ǳŖŚčŖ ƱģǲģïŪ 

ǉŖģ ŖģïǲǺ ǉƃŪŪ ƃŷ ǳƃƱŧģƱƶ ǳŖģŷ 

ĄƱïŷĘƶ ĺïŚŪ ǉƃ ĺǘŪľŪ ǉŖģŚƱ ƶǘƜƜŪǺ 

čŖïŚŷ ƱģƶƜƃŷƶŚĄŚŪŚǉŚģƶơ ÇŖģ ľŷïŪ 

ƶģčǉŚƃŷ ƃĺ ǉŖģ ƱģƜƃƱǉ ŚŷčŪǘĘģƶ ƜƃŪŚčǺ 

ƱģčƃųųģŷĘïǉŚƃŷƶ ĺƃƱ ǉŖģ ĄƱïŷĘƶ 

mentioned by workers, and the textile 

ïŷĘ ŋïƱųģŷǉ ƶģčǉƃƱ Śŷ ŋģŷģƱïŪơ ÇŖģ 

ģïƱǉŖƥǘïŧģ ģǹïčģƱĄïǉģĘ ǉŖģ ïŪƱģïĘǺ 

čŖïŪŪģŷŋŚŷŋ ǳƃƱŧŚŷŋ čƃŷĘŚǉŚƃŷƶ ïŷĘ 

ǳŚĘģƶƜƱģïĘ ǲŚƃŪïǉŚƃŷƶ ƃĺ ǳƃƱŧģƱƶƯ 

ƱŚŋŖǉƶ Śŷ ǉŖģ ŚŷĘǘƶǉƱǺơ _ƃǳģǲģƱĖ ƶǉģƜƶ 

čƃǘŪĘ Ŗïǲģ Ąģģŷ Ĳ ïŷĘ ƶŖƃǘŪĘ Ąģ Ĳ 

ǉïŧģŷ ǉƃ ųŚǉŚŋïǉģ ǉŖģ ŚųƜïčǉ ƃĺ ǉŖģ 

ģïƱǉŖƥǘïŧģ ïŷĘ ģŷƶǘƱģ ǉŖïǉ ǳƃƱŧģƱƶƯ 

ƱŚŋŖǉƶ ïƱģ ƱģƶƜģčǉģĘơ 
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It is clear that the earthquake has had a fundamental 

impact on the textile and garment sector in the 

region. Open Supply Hub shows that there were 

thousands of production facilities in the area affected 

by the earthquakes; of these most were apparel, textile, 

footwear, leather, or apparel accessories facilities.1 After 

the earthquake on February 6, media reports highlighted 

the lack of structural safety in factories in the earthquake 

zone, cases of employers calling on workers to report to 

work during the disaster, and violations of workers’ rights.2 

As the Clean Clothes Campaign, we called on global 

brands to ensure the safety and rights of workers in their 

supply chains.3 The news feed in the aftermath of the 

earthquake4 suggested the need for a comprehensive 

data collection effort, leading to this research.

This research, conducted to understand the effects of 

the February 6, 2023, earthquake on textile and garment 

workers and labor relations in the sector, is based on 

surveys and qualitative interviews conducted in Gaziantep, 

Kahramanmaraş, Malatya, and Adıyaman, from August 

to September 2023. The interviews were conducted by 

members of the United Textile Weaving Leather Workers 

Union (BİRTEK-SEN) under the guidance of the Clean 

Clothes Campaign. The main research question is: 

“How did textile and garment companies producing for 

global brands, including global supply chains, manage 

their relationships with workers during and after the 

earthquake?” Subsidiary research questions explore 

whether the earthquake created an environment leading 

to rights violations in employer-worker relationships, how 

workers’ material and spiritual well-being was affected, 

and how workers’ experiences align with the textile and 

garment sector’s widely touted ethical supply chain and 

sustainability goals. An earthquake is a disaster. During 

disasters, both brands and manufacturers in the supply 

chain have claimed to be supportive of workers, asserting 

that they have demonstrate flexibility during these 

challenging times.5 This research provides an opportunity 

to inquire about the nature of the support workers truly 

received and what they really went through. 

The Kandilli Observatory announced the magnitude of 

the February 6, 2023, earthquake as 7.7. The earthquake 

affected Türkiye and Syria, and this being a densely 

populated and industrially significant region increased 

How did textile and garment companies 
producing for global brands, including 
global supply chains, manage their 
relationships with workers during and 
after the earthquake?

Introduction

1 Web, Bella, “In the aftermath of earthquakes, Türkiye’s textile industry calls on brands for support,” Vogue Business, May 1, 2023

2 Baylav, Mesut, “Depremin vurduğu Antep’te patronlar pazartesi işe çağırıyor,” Evrensel, February 12, 2023

3 Temiz Giysi Kampanyası, 2023, “Giyim markaları, Türkiye’deki işçilerin ücretlerinin ödendiğinden ve güvenliklerinin sağlandığından emin olmalıdır!”   

4 Aktaş, Eda, “Malatya’da deprem sırasında Chantuque Tekstil işçilerinin dışarı çıkması engellendi!” Evrensel, March 1, 2023 
5  ‘H&M Group, in its statement, mentioned that it would contribute $100,000 to the Türkiye Disaster and Emergency Management Presidency (AFAD), $250,000 to the Turkish 

Red Crescent (Kızılay), and $250,000 to Save the Children. Fast fashion giant Inditex committed 3 million euros to the Turkish Red Crescent and pledged 500,000 outerwear 
items to be distributed by the Turkish Red Crescent and AFAD.

6 Kandilli Observatory and Earthquake Research Institute, 2023, Preliminary Assessment Report

Interviews with workes at Gaziantep, Kahramanmaraş, Malatya and Adıyaman in between August-September 2023
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https://www.voguebusiness.com/sustainability/in-the-aftermath-of-earthquakes-turkiyes-textile-industry-calls-on-brands-for-support
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https://www.evrensel.net/haber/481951/depremin-vurdugu-antepte-patronlar-pazartesi-ise-cagiriyor 
https://www.temizgiysi.org/giyim-markalari-turkiyedeki-iscilerin-ucretlerinin-odendiginden-ve-guvenliklerinin-saglandigindan-emin-olmalidir/

https://www.evrensel.net/haber/483761/malatyada-deprem-sirasinda-chantuque-tekstil-iscilerinin-disari-cikmasi-engellendi
http://www.koeri.boun.edu.tr/sismo/2/wp-content/uploads/2023/02/022023_Kahramanmaras-Gaziantep_Hatay_-BDTIM_On_degerlendirme_raporu.pdf 


the level of damage.6 However, the scale of the aid 

earthquake victims received did not always match the 

magnitude of the disaster. 

This research investigated the responses of both 

global brands and manufacturers in their supply chains 

immediately after the earthquake, as well as throughout 

the aftermath of this critical earthquake. It provides 

concrete findings on worker rights violations in global 

supply chains during disaster times, along with tangible 

policy recommendations.  

The Turkish public debate in the wake of the earthquake 

focused primarily on the role of the state in coordinating and 

providing assistance during the disaster period. However, 

we believe it is essential to also discuss the relationship 

established by employers with workers during this period, 

based on data. This is not only relevant to workers and 

employers, but also concerns the state – which regulates 

labor relations through laws – and consumers, who 

buy textile and garment products produced in these 

factories. Moreover, it involves brands that establish, 

manage, and claim to audit their supply chains according 

to ethical principles. Indeed, the responsibilities of 

brands in these relationships are explicitly stated in the 

OECD’s (Organisation for Economic Co-operation and 

Development) Due Diligence Guidance for Responsible 

Supply Chains in the Garment and Footwear Sector, 

adopted in 2017. The disaster period disrupted routine 

operations, and this breaking point revealed the extent to 

which brands adhere to these rules. 

7  OECD, 2018, OECD Due Diligence Guidance for Responsible Supply Chains in the Garment and Footwear Sector

Subsidiary research questions 
explore whether the earthquake 
created an environment leading 
to rights violations in  
employer-worker relationships.
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https://www.textilegence.com/deprem-sonrasi-turkiyede-tekstil-uretim-kapasitesi-yuzde-70e-ulasti/ 


Image: Akın Akdağ

took, their salaries, and their increased workloads. 

Qualitative questions, on the other hand, focused 

on areas such as workers’ experiences during the 

earthquake, the typical working environment at the 

factory, how it changed after the earthquake, as well 

as overtime conditions. 

The city distribution ensured an equal number of 

interviews from each province, maintaining balance 

within the region (Figure 1). The gender balance 

reflects the gender distribution among workers, 

resulting in a majority of male interviewees. A 

few interviews were conducted with non-Turkish 

citizens, Syrian workers. Only six workers were 

working informally, without insurance, and four of 

them were Syrian. 

City Distribution
FIGURE 1. City distribution of the interviewed workers

Registered Workers
FIGURE 2. Workers registered with insurance in their workplaces 

Gender Distribution 
FIGURE 3. Interviewed workers gender distribution

Adıyaman  
%23

Kahramanmaraş  
%23 

Malatya  
%25 

Gaziantep  
%29

Yes

124 
worker

6 
worker

No

Male  
%73,85

Female 
%26,15
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 https://www.textilegence.com/en/turkish-textile-exports-stand-still-in-2022/
https://ticaret.gov.tr/data/5b87000813b8761450e18d7b/Tekstil%20ve%20Hammaddeleri%20Raporu.pdf
https://ticaret.gov.tr/data/5b87000813b8761450e18d7b/Tekstil_Yan_Sanayi.pdf 
https://www.ihkib.org.tr/tr/bilgi-bankasi/dunyadan-haberler/dunya-hazirgiyim-ve-tekstil-ticaretinde-yeni-trendler/i-4398 








 https://emsal.com/deprem-bolgelerinde-kiralar-ikiye-katlandi/#:~:text=Mart%20ay%C4%B1%20verileriyle
https://emsal.com/deprem-bolgesinde-kiralar-ikiye-katdi/#:~:text=Mart%20ay%C4%B1%20data%20haz%C4%B1rlanan%20%C3%A7al%C4%B1%C5%9Fmaya,fiyat%C4%B1%2097%20TL’ye%20y%C3%BCkseldi.
https://www.icisleri.gov.tr/bakanimiz-sn-soylu-deprem-bolgesinde-fahis-kira-artislari-konusunda-devlet-olarak-geregini-yerine-getiriyoruz 
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Supply chain management has not adapted 

post-earthquake working conditions and 

timelines for resuming production to the financial 

and psychological difficulties the workers 

experienced. One of the clearest indicators of 

this is recruitment periods and working hours. 

Many workers had to change cities, go to 

villages, and stay in tents and container cities 

far away from their workplace. However, there 

has been no flexibility in the textile and garment 

sector to accommodate this. The length of most 

workers’ leave periods after the earthquake 

is surprisingly short. As seen in Figure 10, the 

majority of workers returned to work within one 

month or less, while 39% of workers returned to 

work within two weeks or less.  

 Syrian refugee workers interviewed did not 

take any leave and returned to work quickly. 

The fact that migrant workers express the 

most disadvantaged positions in this research 

is indicative of the precarious conditions of 

migrant workers in the textile and garment 

Start times for returning to 
work after the earthquake 
FIGURE 7. How many days after the earthquake did 
you start working?

2 months  
or more

1 month  
or less

51 person

79 person

2. Recruitment, Termination 

sector. For example, one migrant worker 

who returned to work with his children after 

the earthquake said: “I don’t speak up to 

the masters who shout at my two children 

because they work with me.” Another migrant 

worker summarized their working conditions 

as follows
  

“Everyone sees us differently 

because we are Syrian. Our rights 

are being neglected wherever we 

work.”

 

Workers who quickly returned to work after the 

earthquake did so while their focus was still on 

the earthquake conditions: 
 

 

“My mind is with my family 

because aftershocks continue.” 

While some of the working conditions speak 

to the psychological difficulties, another part 

is an effort to survive financially, as there is a 

relationship between earthquake aid and work.  

“I had to take my children out of the 

city, but I reluctantly returned for 

bread money.” 

A worker who was afraid for aftershocks

21
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3. Not Getting Help from the Workplace 

 The worker, upon being called to work early, returns 

without really having financially and mentally 

recovered. He comes due to the risk of dismissal and 

the fear of not being able to make ends meet, tries to 

rebuild their damaged home or life in the affected city. 

Amidst the significant waves of aid seen on screens and 

social media after the earthquake, they have often not 

received help from their employer. As conveyed by one 

interviewee: ìThe pride of the worker was shattered 

when the employer who provided so much help to 

AFAD and the Red Crescent but did not make any 

additional payments to them, to the workers.î Among 

the 130 workers, 28 directly addressed the issue of not 

receiving any help from the workplace. In some cases, 

ìThey have even cut the help that was supposed to 

be given.î In the observation of a worker: ìI heard that 

the factory pays salaries to those who come back to 

work early but no help is given to those who do not 

come back quickly.î In these cases, aid is structured as 

a carrot for going to work, as mentioned above. 

Here, the priority is once again the fast-paced production 

rather than workers’ safety and wellbeing. The textile 

and garment sector is often criticized for beating to 

the drum of rotating shop displays several times in a 

season. In this post-disaster situation, we can see the 

concrete impact of that pace on the worker. Even a 

mechanism like ìhelpî is used as a tool to maintain 

production speed when necessary. Sometimes, the so-

called help didn’t even come from the employer: ìThe 

aid given to the earthquake zone [referring to aid from 

the state and NGOs] was not given to us. When given, 

they made it look like what they gave was their own 

aid.î In the policy recommendations listed later in this 

report, we emphasize the need for developing rules for 

supply chains regarding the distribution of humanitarian 

aid during disasters.

“They have even cut 

the help that was 

supposed to be given.”

Image: AA
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As we can easily see from qualitative and quantitative 

data, workers returned to labor in lightly, moderately, 

and heavily damaged factories, with increased working 

hours, and the fear of dismissal. In some cases, there was 

no standard working environment due to heavy damage. 

As one worker put it:

“We had nowhere to stay; I lived in 

the factory for days in unhygienic 

conditions.’’

Workers were asked to perform tasks that do not fall 

under their job descriptions. Many of these tasks were 

related to the earthquake, such as cooking and dealing 

with heavy machinery. One worker said:

“Also, most of the machines in the 

workplace collapsed during the 

earthquake. They called on workers to 

lift the machines. Some workers left 

their jobs because of this.”

In this section, we examine the conditions faced by 
workers who returned to work, both financially and 
morally, and what their working life offers and does not 
offer them. Finally, we will share how they describe their 
general lives, months after the earthquake. By describing 
the overall situation in the sector before the earthquake, 
immediately after the earthquake, and current conditions, 
we aim to comprehensively present how workers in 
the textile and garment sector were affected by the 
earthquake. This is because workers’ well-being is a 
whole, with interacting parts including legal rights, 
general working conditions, and general living conditions.

Workers’ Working 
Conditions After 
the Earthquake

26 Workers’ Working Conditions After the EarthquakeThe Impact of the Earthquake on Textile and Garment Workers
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